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Farm Business Management 
Assignment Sheet 1—SWOT Analysis 

 
 
Worksheets to assist with the SWOT Analysis are easy to develop.  You may want to use this 
format.  Be sure and include all employees of the farming operation in the SWOT Analysis. 
 
 

Strengths Worksheet 
(List all of the Internal Strengths of the Farming Operation) 
Question Answer 

1.  What does the operation do well? Market healthy, quality, 60 pound, ¾ Boer kids 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Weakness Worksheet 
(List all of the Internal Weaknesses of the Farming Operation) 

Question Answer 
1.   What does the farming operation not do 
well? 

Direct market weaned kids for 4-H. 
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Opportunities Worksheet 

(List all of the External Opportunities of the Farming Operation) 
Question Answer 

1.   What new technologies are available 
that the farm operation can use to lower 
costs or improve marketing? 

Tele-auctions of healthy, quality, ¾ Boer, 60 
pound kids 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Threats Worksheet 
(List all of the External Threats of the Farming Operation 

Question Answer 
1.  What local government obstacles does 
the farming operation face? 

No rural water system is available to the farm in 
case of drought; the farm is located 12 miles from 
town down a one-lane unpaved dirt road with a 
5,000 lbs. load limit on the bridge.  The bridge 
prevents the local feed mill from shipping bulk 
grain directly to my farm. 
 
 

 
 
 
 
 
 
 
 
 
 
________________________________________________________________________________________________________ 
Information contained in this document is part of a web-based training and certification program for meat goat producers 
(http://www2.luresext.edu/goats/training/qa.html) that was developed with funding received by Langston University from 
USDA/FSIS/OPHS project #FSIS-C-10-2004 entitled "Development of a Web-based Training and Certification Program for 
Meat Goat Producers."  
 
Collaborating institutions/organizations include Alcorn State University, American Boer Goat Association, American Kiko Goat 
Association, American Meat Goat Association, Florida A&M University, Fort Valley State University, Kentucky State 
University, Langston University, Prairie View A&M University, Southern University, Tennessee Goat Producers Association, 
Tennessee State University, Tuskegee University, United States Boer Goat Association, University of Arkansas Pine Bluff, and 
Virginia State University. 


